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Agenda

• Introduction to UN Reform and GSS 

• Service deep dive –UN Web Buy Plus Procurement Services
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UN Reform has identified four pillars for efficiency gains as part of 
the BIG agenda, one of which is Global Shared Services (GSS)

This agenda aims to realize cost avoidance

and performance improvement in

resources usage by

• Harmonizing service offerings

• Leveraging common resources

• Increasing collaboration on non-

programmatic business operations

This will generate efficiencies in both financial

and quality terms

UN Reform – Business Innovations Group (BIG)
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GSS is estimated to contribute 40% of the UNSDG 
Efficiency Roadmap in 2024
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The GSS initiative will reduce costs and increase quality 
through offering services at a global scale

Source: (1) Secretary General’s report, Repositioning the United Nations development system to deliver on the 2030 Agenda: our promise for dignity, prosperity, and peace on a healthy 
planet, A/72/684-E/2018/7, December 2017

“I remain committed to advancing common business operations in United Nations country teams… [we will explore] the 
possible consolidation of location-independent business operations into six or seven networks of shared service centers” 

- Secretary General’s report, December 2017¹

GSS: Services that can be sourced 
from any location across the globe

• Business operations cost efficiencies, enabling 
increased investments on programmes 

• Increase Mission Focus - free up staff time to further 
improve programme delivery

• Improve Quality of business operations

• Increase co-operation within the system

• Enhance ‘client’ satisfaction

• Incubate and leverage new technology at scale 

• Reduce Organizational Risk, including financial risk, 
fraud risk and reputational risk 

• Services will be managed by the larger entities in 
the system 

• Benefiting from their scale and geographical 
coverage 

• Offer services to all other interested entities in the 
system

• 7 entities have agreed to collaborate on GSS:

Key benefits expected from GSS
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43 Services have been identified, with some prioritized scale-
up in 2022/2023 and beyond

1. Reference checking

2. Commercial insurance

3. Satellite network 
connectivity

4. Cloud computing 
services

5. Unite Maps

6. Payment / Invoice 
processing

7. Aviation

8. Fuel

9. Vehicles Procurement

10. Rations

11. Engineering services

12. Safety & Security 
related procurement

Secretariat

1. Cash Transfer 
Service (CTS) 

2. UN Mobility - UN 
Booking Hub 

3. UN Accommodation 
- UN Booking Hub 

4. UN Clinics – UN 
Booking Hub

5. Logistics Services

6. Aviation Services

7. “Heavy” Fleet 
Services

8. Fuel Supply 
Services

1. UN Web Buy Plus 
Procurement 
Services

2. HR Services  
(full HR services 
packages or 
selected services)

3. Supplier vendor 
management 
services

1. UN Fleet1. Supplier/Vendor 
Management

2. Payment/Invoice 
Processing

3. Revenue and 
Deposits

4. Accounting and 
Reconciliation

5. HR services 
(Benefits and 
Entitlements) 

6. Payroll services

1. Invoice Processing

2. Payment Processing

3. Revenue Processing

4. Accounting and 
Reconciliations

5. Vendor Data 

6. HR Onboarding

7. HR Maintenance

8. HR Off-Boarding

9. Payroll Service

10. Global Learning 
Solutions

11. Medical Services

RG prioritized services ready
to be Scaled up in 2022/2023

1. UN Partner Portal 

1. UN Sanctions Bot

Services with “high demand” 
from entities to be scaled



7 7

Draft for discussion only – not for circulation

Draft for discussion only – not for circulation

Agenda

• Introduction to Efficiency Reform and GSS 

• Service deep dive – UN Web Buy Plus Procurement Services



Global Shared Services Webinar

October  2022



Agenda: 
Topic Time

UN Web Buy Plus presentation 25 min

Online Demo 10 min

Field Experience testimonial 5 min

Q&A 10 min

Closing & Next Steps and GSS Webinars 5 min



What is UN Web Buy Plus?

An intuitive and 

comprehensive e-

Commerce portal 

for the aid and 

development sector

UN Web Buy Plus 

is a full-service 

procurement 

solution provider

Introducing UNOPS’ e-commerce portal for relief commodities



What we offer to our partners

EASY ACCESS TO LTAS
We provide access to 

some of the most needed 
products by the 

international aid and 
humanitarian community.

SIMPLIFYING COMPLEXITY
Our aim is to continuously 
improve our services to facilitate 
the supply of complex 
commodities, and make it as 
convenient as possible for our 
clients.

TIME SAVING

Our clients save time on 
tendering, competition, 

review and negotiation etc.

COST SAVING

UN Web Buy Plus provides a 
competitively priced service 
based on cost recovery. 

FULL SERVICE SOLUTION PROVIDER

We provide logistics services, including low 
insurance fees. We make sure that you are 
able to follow your order every step of the 
way.

TECHNICAL EXPERTISE
UN Web buy Plus capitalizes on 
UNOPS technical knowledge by 
bringing together its experts 
collective experience in 
procurement, logistics, 
customer service and risk 
management. Partners using 
UN Web Buy Plus benefit from 
twenty years of experience in 
the procurement and delivery of 
goods to some of the world’s 
most challenging locations.

Advantages of using UN Web Buy Plus



What products do we offer?

Continuously 

expanding our 

catalogue offer

Catalogues are 

made available to 

meet the needs of 

our partners



✔ Comprehensive health catalogue
The catalogue includes Oxygen therapy, Patient monitoring, Ventilation, Infusion therapy, diagnostic imaging  and more than 36 sub-

categories 

✔ Waste management equipment
In Echo to the SDJ #12, many partners and clients have waste management very high on their agenda. 
UN Web buy Plus offers a wide range of incinerators and shredders.  

Zoom on some catalogues 

✔ Mobile health solutions and ambulances
We offer a  large range of 4x4 trucks mounted mobile health solutions providing reliable equipment for 
efficient implementation of prevention, screening or treatment programmes to most vulnerable and hard-to-
reach populations. 

✔ Modular Biosafety laboratories level II and III
With the same safety and confinement standards as their permanent counterparts, these modular biosafety 
laboratories are used for epidemiological research, as well as monitoring and testing of infectious diseases.
They can be used for infectious diseases outbreaks such as HIV/AIDS, Ebola, COVID-19 or Tuberculosis.

✔ Comprehensive ICT catalogue 

https://currents.google.com/s/%23COVID-19/posts


Procurement  through UN Web Buy Plus in 2021

TOP 10 partners in 2021 



Easy use global LTAs

Converts LTAs into a user friendly interface 



Enhanced experience for users



Efficient process: reduction of transactional costs:

External UN Web Buy  Internal UN Web Buy

Supplier 

interface 

Freight 

forwarder 

interface 

UN Web Buy Brings together suppliers, freight forwarders and users in a single environment



Demo :https://unwebbuyplus.org/ 

https://unwebbuyplus.org/


Testimonials from users :

Boureima Timbo:  Procurement Specialist,   UNOPS Senegal  Multi Country Office

Regional procurement focal point



Questions?



GSS Upcoming webinars - Oct-Dec 2022
UN Web Buy Plus - Procurement Services (UNOPS)
Tuesday, October 25, 2022: 2:00 pm CET/UTC+2 (8:00 am NY/GMT-4)
Thursday, October 27, 2022: 4:00pm CET/UTC+2 (10:00 am NY/GMT-4)

UN Mobility: Booking Hub (WFP)
Tuesday, November 22: 11:00 am CET/UTC+1 (5:00 am NY/GMT-5)
Wednesday, November 23: 3:00 pm CET/UTC+1 (9:00 am NY/GMT-5)

UN Fleet (UNHCR & WFP)
Tuesday, November 29: 11:00 am CET/UTC+1 (5:00 am NY/GMT-5)
Thursday, December 1: 3:00 pm CET/UTC+1 (9:00 am NY/GMT-5)

Vehicle Procurement (U.N. Secretariat)
Tuesday, December 6: 2:00 pm CET/UTC+1 (8:00 am NY/GMT-5)
Thursday, December 8: 4:00 pm CET/UTC+1 (10:00 am NY/GMT-5)

H.R. services (Benefits and Entitlements) (UNDP)
Webinar information will be shared soon with the target audiences

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CxQm3Z5IJp0elHmcimSq6Gg%2Cq0IQubnsAEmH3WQMRnrqjQ%2C2yCMQ8QOWEG74UtsV743EQ%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FUamZWFJ0N0NlnryWy8g9R0iKW9P8u7iJZ0C9fb07jg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CmxdpT1uz9kW3_jFE2KDY5g%2CjEd947EBCEGfRRVYAPkGLA%2CuLM7H8Af9kOCTG_X2JwycA%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=neUzqH3gbFsglUQqba6Y%2FU8zthjG1O7Kjiev9cgojPg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CzUqCEng_KES9heOZoHm1-Q%2CCy7u8ab2S0GY7aIKiLvs6g%2CzR__iJWA-Uq0NQknuyi93A%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3QHz%2Fahd0TIZ%2B7lXKo2jR1RL25vfIoSW2gdqaoTtBTA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2C8KhuIk6zA0mACuxfSl9T6A%2CZX-r5kABWUeQ_jC1kNo_wg%2CnFIE61oyM0m_vRVfcnpZ-g%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bIkQMvg0r0qd1utBjlZEZF8SN3u0YLCRitr1BeheqNI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CK4mrZ3cjM0eHfZjxJGrQBA%2COhAP-RKr2keP3cQKyORqhQ%2CJwJk6z8v-0mJtggu6Ekk9A%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=b3cU9Dt1LgoML%2BEJk8EUmwvSoAVEjALOeI6if1fK0y4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CeQ9dH4vTCk63oajG-aMlhQ%2CKM8ONnNn9kCmcUgYkZu_Yg%2CfG2PZz1I-0WVreeJICkiQA%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gDhbmN9BFBJ%2Byg4qHz7kZJeIYzjKtyIu2WrLl1MRTXE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CLDxBQQzQRkiuJX6rTSM7_Q%2CtynYtIF1tUKhzagtPoBv8w%2CN7Fh6EqflkKc44h8_w9F_A%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=khIRbwT1VyGZQ2xf2SpxjJslE1a2i4iPmhAonemdTIs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2F2zWeD09UYE-9zF6kFubccA%2CcOS17I_XpEmhEH3W59yCwg%2CUjTl6aZ5f0OldZ57zl8OJg%2CxWzgmSVgNEelrOKlLnQNAw%2CAz1tPvs-tU-hzm1C8nNpXA%2CQqUj96NtfEqYqZqhufKaqA%3Fmode%3Dread%26tenantId%3D0f9e35db-544f-4f60-bdcc-5ea416e6dc70&data=05%7C01%7Cluis.cob%40un.org%7Cdcfbde481e4c405f2fe008dab0ba0bfd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638016610348863513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4FZW%2BEQo1Yh4jYg3uj6cPB96qBE5Pke%2BZoG6QQVOSGM%3D&reserved=0

