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‘ What are High-Impact Common Services?

High-cost avoidances

High- High-Usage among
Cost Avoidance '
- UNCTs
: . High-quality
High-Quality improvement
I t
mprovemen SDG linkage

Innovative & good practices
Good Practices from Agencies around the
world



Objectives & Benefits of Scaling High-Impact
Common Services

Standardization
Simplifies BOS Process

Maximizes Cost-Avoidances

Quality-improvement & Strengthen SDG Integration

Use System-wide Data to scale good practices




HIGH-IMPACT SERVICES ROLLOUT

TAGGED PRACTICE NOTES

‘RECOMMENDED’
IN ONLINE
PLATFORM IMPLEMENTATION
DEDICATED
DEDICATED EXPERT SUPPORT

WEBINARS
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WAY FORWARD

INCLUDE IN ~\
voursos il
NOW

IF YOUR BOS IS IN '
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Fleet Management Solution — project overview

'\r - The project was started in 2019
M L © with the Proof of Concept and
mﬁaﬁjm e ﬁ - was deployed in four countries
- ® — Kyrgyzstan, Moldova,
[f _P‘ % o socmmens Georgia and Cambodia.
. . - In 2020 project moved into
‘ Servie mﬂmg Phase Il of Global roll out
Mo Hf‘maHun&AMSysmn al I—I
el e;m!!g - In Phase Il Fleet Management

Reports

Solution includes integrated
Booking feature as well as
Mobile application.



Fleet Management Solution — project overview

L; (@; Benefits :
ai regstration/Renawal ﬁ - UNDP-wide, coordinated, organized
fafringenant insurance Oatale approach to fleet management and

performance evaluation

Veh
«Support UNDP in implementing the UN
Road Safety Strategy.
. 0 « Promote Safer Driving Environment
1 l—l-l CrT
R — 4

'-’

— ‘
- Allocation r 4 * An effective way to gather, collect and
reports report on the fleet management metrics

and KPIs
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é Fleet Tracker
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O Fleet Georgia Fleet
Na
1 RAV4-Globalstar-1-10min
2 UU678KK-Kobakhidze
3 VVU599-Bokhashvili
4 RAV4H-MM6110M
Donguzashvili
5 AH283HA Joni
6 MM629GGMushtarauli

7  RAV4H-00511VO- Gatenashvili

8 CIC898Donguzashvili
9 RAV4
10 AF854FA

Showing 1 to 10 of 20 entries

@ A

Total Vehicles: 160

Last Seen
02/26/2021 20:08
02/26/2021 18:25
02/26/2021 17:04
02/26/2021 15:50
02/26/2021 15:32
02/26/2021 10:18
02/25/2021 14:49
02/23/2021 12:30
02/22/2021 19:04

02/12/2021 15:25

20

Online: 0/20

32.61 kms

40.73 kms

9.00 kms

36.34 kms

36.97 kms

Web and Mobile application

Supe

Faulty: 0/20

Deta
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First Previous - 2 Next Last

Cambodia

Afghanistan

Pakistan

Chine South Korea

India '
T

Google

Cambodia Fleet

Indonesia Papua New

Guinea

Cambodia Fleet

Available Vehicle(s)

Vehicle 1

ONU-3072

07/27/2020
15:21:00

3.40 miles

View all




FLEET TRACKING and

REPORTING
FEATURES




Fleet Management Solution — User Roles

The following roles are set-up in the Fleet Tracking Solutions:

1. Tenant Admin
2. Fleet Owner
3. Driver

4. Passenger




Fleet Tracking Solution
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Fleet

Healthy: 20

10

Georgia Fleet

Faulty: 0

Name

RAV4

MM629GGMushtarauli

AA741XAKvatadze

PRADO-D077-Maxo-
Teltonika

UU678KK-Kobakhidze

RAV4-Globalstar-2-
Smin
RAV4-Globalstar-1-
10min

VVU599-Bokhashvili

RAV4H-O0O511VO-
Gatenashvili

RAV4H-PP980OFF-
Gvazava

Online: 0

Last Seen

09/30/2020 22:46:29

09/30/2020 22:23:22

09/30/2020 22:09:38

09/30/2020 22:03:19

09/30/2020 20:11:36

09/30/2020 20:04:23

09/30/2020 19:55:58

09/30/2020 19:18:17

09/29/2020 17:19:04

09/26/2020 01:58:03

Offline: 20

Search (Min 3 letters)

Distance Travel

Details
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Georgia

O Trips: MM629GGMushtarauli

‘" Configuration

9/30/2020 Z B speedLimit 40-700) 40
e Agmash, st & o
s B 3/L "umds "0 ra
B S LdJ # Depart Arrive Distance Fuel %
Y
= j %, 1 22:05 22:23 8.06 kms N/A
L ’a
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The vehicle drove below speed limit for 15 min 10 sec for 6.08 kms

— I
The vehicle drove above speed limit for 3 min 3 sec for 2.01 kms
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Select Date Range

§/18/2019 8/24/2019

Export

462.52

Distance

23.54

Run Hours

Vehicle wise distance travelled

Rishab —

Kamesh's Car

George Peradze

Select Date Range

Export

8/18/2019  8/24/2019

60.00 172
O—

Day wise safety violation count

Total Violation Count

24 August 2019

18 August 2019

21 August 2019

19 August 2017

20 August 2019 —

Select Date Range

Reporting Tools

8/18/2019 8/24/2019 =
Harsh Braking Harsh Acceleration
Geofence IN Geofence QUT
Harsh Left Harsh Right
Possible Accident Tow Event Detected




VEHICLE BOOKING
FEATURE




Vehicle Booking Tool

@ ‘ & Vera Kirienko &o Super Admin L')

® Book Vehicle Urgent vehicle services required within the next 15 minutes shall be placed by reaching out to Fleet Manager directly through the office phone or email.
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oogle 7 f e | \r G r/ S N Map data ©2021 Google, SK telecom  Terms of Use
Fleet Georgia Fleet v Service Book vehicle v
Pickup Enter a location Trip Category © Official | Private
) Maintenance
Drop Enter a location Trip Type © One Way ) Round Trip
Estimated Distance z Pickup Date Time 2/26/2021, 1:11 PM
Estimated Duration & Luggage Count 0
Additional Comments Number of Passengers 0

Upload Authorization Letter (Optional) Choose File | No file chosen

W
Chart of Account (COA) Details
Operating Unit Donor A "
Fund Project Id i ’ ] sl Bl Bl
| Mo X X 10 X 1%
Department Activity |

Impl Agent

Book Vehicle




Vehicle Booking Tool

A & VeraKirienko  &o Super Admin ()
® Edit Booking Request: Vera Kirienko
Service: Book vehicle Trip: Official - Round Trip Mumber of Passengers: 1
Pickup: 304 Main 5t, Cornwall, NY 12518, USA Stop: 304 E 45th 5t, New York, MY 10017, USA Drop: 304 Main 5t, Cornwall, NY 12518, USA
Date Time: 042172020 14:15:16 - 042172020 20:36:12 Vehicle: Luggage Count: 0
Comments:
Choose another vehicle
Fleet QA v
Available Vehicles - 1 (Click on row to select o vehicle)
# Vehicle Name Vehicle Info Driver Name

1 4562429824 TS Tayota

( Approve ) ( Cancel )




Vehicle Booking Tool

Vehicle Occupancy
Fleet UNDP Tunisia A Date 2/26/2021 C View ) C Export )
Vehicle Name 867648043674504 867648043681475 867648042900520 867648043700614 867648043620697 9072077143 8676
Driver Ahmed Dhib Akrem Jlassi Mehdi Sadraoui Wahid Rezgui Mo
# Bookings 1 1 1 0 0 0
Estimated Distance 53.21 kms 7.14 kms 11.58 kms - -
Estimated Duration 1 Hour 12 Minutes 11 Minutes 20 Minutes - -
07 - 08
08 -09 Booking #332
09 -10 Booking #332
10 -11 Booking #332
11-12 Booking #332
12-13 Booking #332 Booking #349
13-14 Booking #332 Booking #350
14-15 Booking #332 Booking #350
15-16 Booking #332 e e o o~
pickup | Distance Passenger Operating Impl
Requestor Trip-From | Trip-To | Service Type Trip Type time - drop time) | Travelled Run Hours |  Driver . E;tilsrt::t:e: Duration | Unit Fund at Agent Donor | Projectld |  Activity
16 - 17 Booking #332 19-01-2021
UN 09:00:46 -
. White House, |Headquarters, 19-01-2021
17 -18 Booking #332 19-Jan-21lchn John USA , USA Book vehicle | Official - Round trip |10:30:50 521kms |10hours |Ken Ken 2/520kms |10 Hours 46(UUN10 30001 47400 1981 182  112467|ACTIVITY06
13-01-2021
. UNWOMAN 12:00:34 - 13-01-
18-19 . 13-Jan-21 Vince Vince UNDP HQ, USA|HQ Book vehicle |Official - One way |202112:03:51 16kms |20 Minutes |Alan Alan 1/1kms 20 Minutes |UUN10 30001 47400 1981 12| 111467|ACTIVITY0L
Rue du Lac 13-01-2021
19 - 20 Windemere, |Denden, 12:30:46 - 13-01-
13-Jan-21|Nickolas Nick Tunis, Tunisie [Tunisie Bookvehicle |Official- Oneway |2021 12:51:17 38kms |45 Minutes [Tamir Tamir 1/38kms |45 Minutes |UUN10 30001 47400 1981 156| 112497 (ACTIVITY03
20-21 Ruedulac  |CtreUrbain 13-01-2021
Windemere, |Nord, Tunis, 09:00:35 - 13-01-
12 1arn. Y1 IMaria karia Tiinte Tiintela [Tinicla Banlk vakicla Mficial - Nna sy 01 NQ1418 [-J F. 12 Miniitae |Fan Fan A8 ke 12 MMiniitae TIHINAND 200N ATANN 1081 11 AAY&ELTIACTIVITVAS
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Access the Practice Note Here

Provide vour Feedback on the Webinar Here



https://unsdg.un.org/download/3627/65133
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HIGH-IMPACT COMMON SERVICES

I. UN Common Mobility & Carpooling by UNDP:
Common Mobility and Carpooling Services (by UNDP) for UNCT

management of individual or global fleets.
Tue, April 20, 2021, 10:00 am-11:00 am NY Time (GMT-4)

Wed, April 21st, 2021, 07:00 am-08:00 am NY Time (GMT-4)

II. Green Energy Solar Solutions
Implement solar solutions: solar panels, solar street lights, solar

water pumps, & solar home kits.
Tue, April 27, 2021, 10:00 am-11:00 am NY Time (GMT-4)
Wed, April 28, 2021, 06:00 am-07:00 am NY Time (GMT-4)

I1I. Disability Inclusion: Physical Accessibility

Receive guidance and support for making UN premises, facilities, &
meeting spaces physically accessible for persons with disabilities.

Tue, May 4t, 2021, 10:00 am-11:00 am NY Time (GMT-4)

Wed, May 5th, 2021, 06:00 am-07:00 am NY Time (GMT-4)



https://attendee.gotowebinar.com/register/4681681342502525963
https://attendee.gotowebinar.com/register/753688146902324492
https://attendee.gotowebinar.com/rt/2674892301727286539
https://attendee.gotowebinar.com/rt/8814410200089800715
https://attendee.gotowebinar.com/register/7726576485292265230
https://attendee.gotowebinar.com/register/1864778731434170640

Thank you for vyour participation ~ Ny UNITED NATIONS
y y p pa © \%SUSTAINABLE

Development Coordination Office J/ DEVELOPMENT

Country Business Strategy B SNOUR e

dco.cbs@un.org




