“DELIVERING AS ONE” . - - . -- -

PILLAR Core Elements

Joint oversight and ownership agread between Government and the UN and outlined in agread
Overarching temms of reference for a Joint Natlonal/ UN Steening Committee (Generic terms of reference):

Annual reporting on joint UN results in the UN Country Results Report;

| : a ﬁ Signed UNDAF 3t the outcome level with legal text® as appropriate;

Joint Work Plans (of Results Groups), aligned with the UNDAF and signed by involved UN entities (this
One Programme  doesnot preclude agency specific work plans where required) (Tips and template for JWPs);

Results Groups (chaired by Heads of Agencies) focused on strategic policy and programme content
established and abigned with national coordination mechanisms (Generic Terms of Referance);

Stand a rd A madium-term Common Budostary Framework aligned to the UNDAFfOne ngnmme asa results-
¥ . - ﬁ onented resourang framework for UN resources (Guids L n Budgetas ok
o pe rat l ng Common  Annual Common Budgstary Frameworks (as a part of the Joint Work Plans] updaled annuaﬂy wtth
See Q Budgeta rz transparent data on financial resources required, avallable, expactad, and to be mobilized (Took
P rO CEd u res Framewor and materials);

(and One Fund) A Joint Resource Mobilization strategy as appropriate to the country context (with the option of a

' e du ved by the UNCT and monttored and the UN
Core Elements _{Clngﬁm%ew[;{:ortstdefed]appro by and mol and reported agalnst In the
Q Strong commitment and Incentives of the UNCT to work towards common rasults and accountabllity
One Leader  through full implementation of the M&A system and the UNCT Conduct and Working Arangements;
e sk o ok ok sk ok ke ok ok ok ok ok ok sl s ok ok sk o sk ok ok ke ok ol sk ke ok ke ok ok Empowered UNCT to make joint decisions relating to programming sctivities and f al '
THE IMPLEMENTATION
Business Operations Strategy™ endorsed by UNCT & highly recommended, adapted to local neads
OFTHE CORE Q and capadities, to enhance operational oneness processes through eliminating duplication of

Operating common processes 1o leverage efficlencles and maximize economies of scale;

E L E IVI E N TS asOne  Empowerad Operations Management Team (chaired by 2 Head of Agency;

Operations costs and budgets Intagrated In the overall medium-tem Common

OF THE SOPs ENABLE Subgwiary Fromeiva
THE UN TO DEMONSTRATE

ﬂ A joint communication strategy appropriate to the country context approved by the UNCT and
Communicating  monitored and reported against in the UN Country Results Report ]
HIGH IMPACT as One Country Communications Group (chalred by a Head of Agency) and supported by regional and HQ

Hokokckokokkkokkokokokdok ko kok ok dokok ok kR ok % levels, as necessary.

UNITED NATIONS
DEVELOPMENT GROUP
LATIN AMERICA AND THE CARIBBEAN

Progress on the 15 Core Elements in LAC
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Relative Progress in Implementing Core Elements
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