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1. Introduction

1.1 Background’

The TCPR 2007 and the subsequent ECOSOC resolution on Operational activities of the United
Nations for international development cooperation (2011} call for “identification and acceleration
of the implementation of those business processes that promise the highest return from
simplification and harmonization” and “encourages United Nations system organizations within
their existing planning, budget and evaluation systems to report on their cost savings resulting
from improvement of their business operations™1.

in addition, the ECOSOC resolution requests the UN to "explore further ways to enhance
cooperation, collaboration and coordination, including through the greater harmonization of
strategic framewaorks, instruments, modalities and partnership arrangements, emphasizing the
importance of ensuring, greater consistency between the strategic frameworks developed by the
United Nations agencies, funds and programmes”2. Along similar lines, the Secretary Generals 5
year Plan of Action (2012) called for a “Second Generation of DaQ”, providing continued focus on
reduction of transaction costs and increasingly efficient business operations. This Plan of Action
was supplemented by the Secretary General's Report in anticipation of the QCPR 2013-2016, which
urged for enhanced analysis and strategic planning and reporting of the Harmonization of Business
QOperations at the country level3,

The UNDG strategic priorities seek to operationalize these mandates by emphasizing the need for
efficient business operations through simplification and harmonization where it adds value in
order to provide better support to development effectiveness and impact of programmes. With an
aim to reinforce tinkages between the UN Programme (UNDAF) and UN Operations, enhance
operational monitoring, evaluation and reporting efforts of said harmonization initiatives, advance
the harmonization of Business Operations at the country level as well as reduce transaction costs of
UN Operations and enhance overall quality of operational support to programme delivery, it has
been agreed to go for the Business Operations Strategy pilot in 10 countries worldwide. UN Bosnia
and Herzegovina volunteered tc become a part of this forward-looking pilot initiative.

1.1.1 Context

For quite some time now, BiH is in a standstill with its reform processes due to the lack of political
agreement about major constitutional and institutional issues. This prolonged status quo situation
together with global and regional economic recession contributed to the large setbacks in social
and economic development of the country, affecting all major aspects of life: from social services,
pensions, healthcare, to employment opportunities and security and stability in general,

Given that BH is an upper middle-income country, it is expected that international development
cooperation funding will be further lessened. This makes strategic utilization of these resources a
prerogative, So, In line with the UN reform trends and consultations with the BiH autharities, the
UNCT in BiH has developed the 2015-2019 UNDAF (to be endorsed in the first semester of 2014) as

' Guidance note on developing the UN Business Operations Strategy, July 2012
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One Programme with all its integrating elements’ and in line with the general agreement of the
UNCT in BiH. UNCT will make every effort to provide best-guality results in responding to the most
critical country needs over the next five years and it intends to explore the application of light
Delivering as One {Da0) modality® for this programming cycle in BiH.

Development of the new UNDAF 2015 - 2019 and cpening up to a light DaC modality seemed to
be a good point to join the Business Operations Strategy (BOS) pilot for a number of reasons. Most
important benefit was the flexibility of the model which provides opportunity to scope the BOS to
the specific BiH needs and capacities, serving as a UNCT platform that brings together operations
staff of resident UN Agencies, increasing quality and cost effectiveness of the selected operational
processes and reinforcing links between the new UN programme and operaticnal support.

BiH Business Operations Strategy provides a strategic, four-year focus on common UN operations
processes which add value to the UN system in BiH. Being a voluntary framework, it allows the BiR
UNCT to decide which jaint activities to undertake - the emphasis is on reduction of costs and/or
enhancing quality and impact of UN operations and, ultimately, programme delivery at the country
level.

BiH BOS concentrates on the areas of common procurement services, common ICT, common HR
services, common finance services and common logistic and transport services for which it is
expected to have direct effects on the associated costs (including labour costs/time) and provision
of a better quality of operations services of two or more UN Agencies.

BiH BOS is a practical tool for the UNCT (at strategic level} and OMT (at operational level) which
allows mid-term strategic planning of UN BIH business operations in support to UNDAF
implementation. BiH BOS also demonstrates a clear commitment of the UNCT and OMT to cut
operations costs, increase efficiency and improve quality of selected business processes in which
UN Agencies operate as one.

The BiH BOS was developed jointly by the members of the BiH OMT, under the guidance of the
UNDG and with strategic support of the BiH UNCT.

The following UN Agencies in BiH participated in the preparation of the BOS: UNICEF, UNFPA, UN
Women, UNHCR, IOM, UNESCO and UNDP. Other resident and non-resident UN Agencies are
invited to join the BOS wherever/whenever it is of relevance or benefit for them,

1.2 Principles of implementation

Key prmoples underpinning the BiH BOS are the following:

The BOS is a voluntary instrument used at CO level by UNCT/OMT, to be developed in
conjunction with UNDAF;

v The BOS model is flexible and allows for a localized approach, matching the specific
country needs, requirements and capacities;

v The BOS provides strategic, medium-term focus and prioritization based on quantitative
and qualitative Cost Benefit Analysis;

v The Business operations Strategy focuses on Commion UN operations, e.g. operational
processes that add value to the UN System as @ whole. In addition to these system wide

In addition to UNDAF at Qutcome Level, One Programme foresees development of joint biennial work plans per each
UNDAF Focus Area and joint reporting and monitoring mechanism. individual agencies action plans can be developed
upon reguests and requirements of BiH authorities.

*Da0 is consisted of 5 components, Ona Programme, One Budgetary Framework, One Leader, One Voice and Operating
as One). UNDAF constitutes cne of the elements of the One Programme Da0 component. The intention of the UNCT s
to take a pragmatic and flexible approach toward the DaC adoption in BiH. Through UNDAF formulation approach, the
UNCT is primarily addressing the elements of One Programme, One Leader and One Voice, Operating as One and One
Budgetary Framework will be discussed within the UNCT at the later stage. One programme does not substitute or
abalish established collaboration modalities of the specialized UN agencies. In line with the SOPs for DaQ, the UNCT has
opted not 1o establish One Fund in BiH at this stage considering the current funding challenges for One Fund.
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services, UN Agencies may decide to continue Agency-specific operational support
services. The UN Business Operations supplement these Agency -level operations;

v The UN in BiH commits to harmonisation of Business Operations where this yields added
value to the UN System and its partners, where added value is defined as reduction of costs
{either direct monetary cost or time cost) ar enhancement of quality of services provided;

v The BoS is in line with the UNDG Standard Operations Procedures for Delivering as One
countries and it focuses on the creation of tangible efficiency gains and reduction in
transaction costs deriving from the Delivery as One approach;

v" The BOS provides the basis for Monitoring and Reporting on progress and results of BOS
initiatives;

v The BOS provides the basis for evaluation of implemented practices for further
optimization, if needed, and for purpose of knowledge sharing

Given that BOS is a voluntary framewaork, BiH UNCT made a decision to go for a BOS ‘light’, which
would complement ‘light’ Da0 approach in the implementation of the new UNDAF 2015 - 2019, to
pragmatically concentrate on the direct and highest wins when it comes to the business
operations®. Thus BiH BOS focuses at harmonizing and/or simplifying business operations services,
achieving cost reduction (through reduction of duplication of work, through reduction of
transaction costs, through benefiting from the UN bargaining position for bulk procurements),
enhanced quality of service delivery and enhanced operational focus and prioritization
(identification and selection of the high impact harmonization initiatives, facilitation of monitoring
and evaluation against the baselines).

BiH BOS includes the following components:
1. Operations Analysis, including:
¢ Baseline Assessment of the existing business harmonization initiatives (including
common services) in the UN in BiH
* Needs and Requirements Analysis deriving from non-programmatic regular operations
e Quantitative and Qualitative Cost Benefit Analysis
Business Operations Results Framework, including baselines, targets and indicators;
Business Operations Monitoring, Evaluation and reporting
Management Arrangement of UN Business Operations Business Operations Governance
Mechanism
5. Business Operations Budgetary Framework
6. Operationalizing the BOS

B

* For the purpose of the Business Operations Strategy and in line with the Guidance note on developing the UN Business
Operations Strategy, Business Operations are defined as ‘jointly executed back-office support processes that support UN
programme implementation at the country level’.
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Figure 1: An overview of the process OMT BiH followed in development of the BiH Business
Operations Strategy (BOSY*:
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2. Business Operations - Operations Analysis

The Operations Analysis is the key analysis by which harmonization initiatives that add value to BiH
country office (define focus — business solutions) are identified and different initialives that are
recognized as adding value to BiH level Business Operations {based on the ocutcome of costs arnid

benefit analysis for each business solution) are selected.

Business Operations Analysis comprises the following steps:

{i) Baseline Analysis — Supply side {existing business operations harmanization initiatives,
including common services)
{i) Needs Analysis — Dermand side (programme related and non-programme related)

{iti) Requirements Analysis
(iv) Cost Benefit Anaiysis for potential new business operations harmonization initiatives

(including cammon services)

2.1 Baseline Analysis

The first tool was the baseline analysis, with which the OMT did a stock-taking and assessment of
which Business Operations Harmonization initiatives, including common services, are currently in
place in BiR.

As it will be seen in the below Baseline Analysis table (Annex 1), based on the KPIs for each existing
harmonization initiative/comman service, the OMT rated its added value and made specific
recommendation: for expansion, for downscaling, for discontinuation, for adjustment/modification.
Baseline Analysis revealed 16 business operations harmonizatian initiatives currently implemented in
BiH, most of which are linked 10 the UN House/commaon premises and common services {i.e. UN
House, Cleaning, Building Maintenance, Internet, Telecom, Parking, Catering, HR advertisements and
Recruitment, Communications {mobile phones), ICT support, Travel, Banking, Translation/Editing
Roster, Internship Roster, Security).

in 2013, eight (8} UN Agencies moved to the UN House and got the benefit of a well-managed, new
and modern building, most advanced internet, communications and ICT solutions, reliable security,
good cleaning and maintenance, catering, parking, etc.

In addition, UN Agencies have had two joint procurement LTAs (banking, travel) and a number of
individua! UNDP LTAs to which other Agencies piggy-backed and used, including a contract for mobile
communication and two Rosters (translation/editing and internship rosters}.

The BiH OMT went further on and identified 12 potentiatly interesting and beneficial business
operations initiatives, which harmonization would add value to the UN System in BiN and which were
considered in the Needs & Requirements Analysis (i.e. Common: Procurement of Office Equipment,
LTA for hotelfaccommodation, LTA for office supplies and stationary, LTA for printing, Vehicle fleet,
Roster drivers, Rent-a-car, Vehicle maintenance, car wash, Courier services, UN Designated

Physician).

Given that majority of the existing business operations initiatives are recommended for continuation,
their regular performance monitoring in future is further enabled by rather precisely identified KPis
and, where necessary/feasible, users’ surveys. This will be an important Annex to the BOS and will be
menitored together with the new harmonized business initiatives elaborated in the BOS.

The 8iH BOS Baseline Analysis is presented in the Annex 1.
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2.2 Needs Analysis

The Needs Analysis identifies and describes the need for existing and new joint operational support
services. It derives from the Baseline Assessment on the existing common services and the need for
the new ones.
Given that aur Baseline Analysis very well depicted the existing common services, including their
KPis/requirements, in the Needs & Requirements Analysis Table BiH OMT efaborated solely on the
newly required common services’ initiatives with potential added value. In its deliberations, BiH OMT
was led by the “definition’ of a common service instead of an Agency service;

- That more than one Agency needs that service;

- That monetary and non-monetary benefits of having the service jointly offset the cost of

developing and delivering the service and,

- That there is a quality benefit in having that particular service jointly.
Thus the OMT remained focused on the most pragmatic proposals that would bring direct benefits
(cost/staff time-reduction and/or quality/accessibility of the operations service) to majority of the
UN Agencies.
The Needs Analysis in BiH case scrutinized the need for: (i) Common Procurement through LTAs in
the areas of travel, office supplies & stationary, fuel and mobile cammunication: {ii) Common
logistics and transport services through the establishment of the UN Orivers’ and Vehicles’ Pool; {iii)
Common Finance - HACT; (iv) Common HR services through Designation of UN Physician; and (v}
Common ICT services through refining and upgrading existing PABX & Telephone landlines system,

The BiH BOS Needs Analysis table is presented together with respective Requirements Analysis in the
Annex 2.

2.3 Requirement Analysis

The Requirements Analysis identifies and describes requirements for existing and new joint
operational support serviges. It outlines parameters which each identified need has to meet in terms
of quality, cost-effectiveness or timeliness, usually expressed through KPls.

The BiH OMT chose to pre-review potential new commaon services so the Needs and Reguirements
Analysis deliberates only ‘serious’ five cases mentioned above, to be followed through to the Cost
Benefit Analysis and Results Framework. Each need is complemented with specific SMART KPIs,
baseline and targets, which will be an excellent basis for monitoring and evaluation of results.

The BiH BOS Needs and Requirements Analysis is presented in the Annex2.

2.4 Cost Benefit Analysis

The aim of the Cost Benefit Analysis, as the part of the Business Cperations Analysis, is to assess the
cost effectiveness of proposed solutions ~ it provides analytical basis for the OMT/UNCT to make
informed decisions as ta which/whether an initiative should be implemented based on either cost
savings or enhanced quality of the business aperations process/service or both. Given that some of
chosen harmonization initiatives may require upfront investment, cost benefit analysis provides
details on the level of that investment {time/financial cost). As such, it is the last step in the Business
Operations Analysis.

The BiH Cost Benefit Analysis analyzed three types of costs and benefits associated with all five
suggested Business Operations harmonization/common initiatives in the areas of Common
Procurement, Cormmon Transport and Logistics, Commeoen Finance -HACT, Common ICT and Common

L e ]
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HR:
1. Monetary costs and benefits — Direct cost (one-time and recurring)
2. labor costs and benefits — Non-monetary cost-time spent (one-time and recurring)
3. Other costs & benefits

In case of the five {5) proposed business operations harmonization/common initiatives, the BOS Cost
Benefit Analysis spelled out clear benefits which by far exceed associated costs, both in monetary
terms as well through increased quality of services achieved.

The BiH BOS Cost Benefit Analysis is presented in the Annex 3.

3. Business Operations Results Framework (Results Matrix)

The Business Operations Results Framework is the basis for the OMT annual work plans, which ties
them to the strategic framework aover the four-year period and allows for monitoring and evaluation
of the results achieved.

The BiH Business Qperations Results Framework translates the business solutions identified in the
BOS Cost Benefit Analysis into specific outcomes and cutputs, along with a short narrative for each
results area and required budget per outcome/output.

The content of the Results Matrix is directly derived from the Operations Analysis as follows:

- The BOS BiH Baseline Analysis of the existing comman services which identifies business
solutions in place, which are to be continued;

- The BiH BOS Needs and Reguirements Analysis which provides the results statements for
the newly proposed business solutions

- The BiH BOS Cost Benefit Analysis, which provides the basis for prioritization of the
proposed business solutions and its rationale in terms of cost savings and/or better
quality of services provided;

For the time being, UN BiH BOS has five (5) “Pillars” {out of 7 available Pillars) for each thematic area
in Business Operations. Given that BiH BOS is a living document, it is expected to be expanded during
the implementation of the new UNDAF 2015-2019 with the new areas in which harmonization of
operations processes could bring benefits for the UN system in BiH. In addition, already existing
common premises & services activities that will carry on in future will also be a part of the BOS.

Piflar 1: Common Procurement

In the area of common procurement, UN BiH (UNICEF, UN Women, UNFPA, UNESCO, UNHCR, UNDP)
aims at reduction of UN staff time spent on procurement processes by 10% between 2014 and 2017,
reduction of expenditures on the selected items/services procured through application of commeon
LTAs for up to 7% {economy of scale), while maintaining quality of items/services and Agencies’
satisfaction (satisfactory or excellent) with the common procurement services at the rate of 75-80%
in the same period.

Specifically, we aim at {i) reduction of air travel costs by 4% until 2017, keeping Agencies’ satisfaction
with the quality of air ticketing services at the rate of 80%; (ii) reduction of costs of office
supplies/stationary for up to 5% until 2017, maintaining agencies’ satisfaction with the quality and
terms of delivery of the procured items at the rate of 80%; (iii) reduction of fuel costs by 1.5% until
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2017, ensuring reduction of staff time spent on the fuel consumption monitering through
introduction of fuel cards system by 70% and availahility of fuel stations on all major roads in BiH.

Pillar 2: Common Human Resources

In the area of common human resources, UN BiH aims at getting in place the UN Designated
Physician system for all UN staff by 2014, with two Designated Physicians certified to provide official
opinion on availability of medical procedures/medicines in country and, most importantly, the need
for medical evacuation.

Pillar 3: Common ICT

In the area of common ICT, UN BiH aims at reduction of Telecem costs (PABX & mobile/landline
telephone system) while implementing most up-to-date achievements in this field and remaining
reliable at all times. UN BiH will focus on getting VPN/free calls hetween landline and mobile phones,
and reduction of telecommunication costs by 20% by 2017,

Piffar 4: Common Logistics and Transport

In the area of common logistics and transport, UN BiH aims at establishment of a functional UN
Drivers’ and Vebhicles’ Pool, which provides services to all interested UN Agencies, ensuring lower
costs, larger safety and security and hetter utilization of the UN internal resources (staff time and
assets).

By 2017 UN BiH aims to achieve 10% savings in the field of transport, vehicles’ maintenance and
drivers’ time for participating Agencies, reduce utilization of rent-a-car services by 80%, whilst
keeping Agencies’ level of satisfaction with the professionalism, quality, reliability and client-
orierttation of the UN Pool at 80%.

Pillar 5: Common Finance and HACT

The following four Agencies in BiH have adopted the HACT modality: UNICEF, UNDP and UNFPA. In
the area of HACT, UN BiH set the target on completion of the HACT Macro Assessment which will be
further fed into the UNDAF 2015-20189.

4. Business Operations Monitoring, Evaluation and
Reporting

The Operations Analysis {Baseline Analysis, Needs & Requirements Analysis and Cost Benefit
Analysis) provides the UN BIH with indicators that allows UNCT/OMT to monitar and report on the
progress of the harmonization initiatives outlined in the Results Framework and Annual Work Plans
for the period 2014 - 2017.

The Reguirements Analysis provides a set of Key Performance Indicators (KPIs) for each common
business operation, including the baselines and targets of the proposed business solutions and, as
such, these KPlIs are part of the Results Matrix. They will serve as a basis for reflecting progress
against the work items and the ongoing effectiveness of the harmonization effort. It is also important
to mention that the Baseline Analysis continues providing indicators for manitoring of the 16 existing
harmonization initiatives that will be continued in this period.

_—
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The BiH BOS M&E systermn which supports the BOS, determines the responsible entity, planning and
frequency of the M&E efforts and relations with other UN M&E efforts and systems in UN BiH.

ME&E Structure for BiH BOS comprises the OMT Chair and OMT, which will for in specific areas as

follows:

The OMT Chair in BiH is a member of the UNCT;

The OMT will be working on the specific business operations harmonization initiatives
and will appoint Chairpersons as M&E focal point to represent specific thematic areas.
Chairmanship may be rotational and leadership is currently as follows:

Thematic area Chairmanship
¢ Common Procurement UNDP
s  Common HR UNHCR
¢ Common ICT UNDP
+ Common Transport and Logistics UNDP
» (Common Finance and HACT UNICEF
e Already existing/ongeing common services UNDP

Rales and Responsibilities within the M&E Structure:
1. OMT Chair

v The OMT Chair reports on a regular basis to the UNCT on progress and issues related
to the implementation of the activities supporting each of the aperations cutcomes.
Progress updates are based on the indicators and targets as reflected in the Results
Matrix;

¥ The OMT Chair liaises with the UN programme team (RC office} in the areas of
potential concern and/or interest.

2. Chairmanship of the OMT for specific business operations areas:

v" ‘Thematic’ Chairs ensure timely monitering and implementation of the outputs and
report progress to the OMT Chair;

v" ‘Thematic’ Chairs ensure compliance by all participating Agencies and alert UNCT
through OMT on potential non-compliance;

v" ‘Thematic’ Chairs are responsible for monitoring of savings related to BQOS
implementation .

v Together with the OMT Chair, “Thematic’ Chairs are responsible far elaboration of
summary report identifying achievement of savings and for identifying challenges
and bottlenecks that are to be addressed by UNCT;

M&E Framework

OMT will meet on a minimum hi-annual basis to review progress of outcomes for all
thematic areas and report during the OMT meeting

The baseline data is taken from 2012 and 2013 for monitering purposes

OMT will consolidate report to UNCT every six months

BOS will be reviewed annually by OMT and the review will be endorsed by the UNCT

The Annual Review will report on the progress made against targets - OMT will provide
summary narrative

Annual Work Plans with clearly defined targets will be developed following annual BOS
review (findings of the Annual Review will enable appropriate strategic and/or
operational adjustments, as required)

Revised BOS document will be presented to UNCT during the annual retreat
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- End of cycle review of BOS will be conducted by an independent party. Its
recommendations will feed into the develepment of the next BOS.

5. Business Operations Management and Accountability -
Governance Mechanism

The governance structure for BOS in UN BiH comprises UNCT and OMT for each specific
harmonization area, On behalf of BIH UNCT, OMT is put in charge of the day-to-day
management of Business Operations and it will deal with all selected harmonization areas.
The Figure 2 befow reflects the UN BiH Business Operations governance structure:

Figure 2; Governance structure for the Business Operations in BiH

=
CT warking on CaAT working on ObAT working on OMT working on
Procurdamang HR Finance - HACT ongoing CPALS

United Nations Country Team {(UNCT)

The United Nations Country Team (UNCT), which brings together the representatives of the UN
Agencies working in BiH, is the ultimate decision-making body for all issues in the field of
common/inter-agency operations. Under the leadership of the UN Resident Coordinator, the UNCT
will ensure the successful adoption, implementation, and reporting on the results presented in the
BOS Results Matrix. To this end, the UNCT will review and endorse the OMT Annual Work Plan and
mobilize the resources required for the BOS results achievement,

e ———————— g
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Cperations Management Team

The Operations Management Team (OMT), comprising Operations Managers andfor Senior
Administrative Officers of the UN agencies in BiH, is responsible for the day-to-day management of
the UNCT's husiness operations. It is the 8iH BOS Custodian, managing and coordinating the
development and implementation of the BOS. It provides the UNCT with recommendations to
improve the quality, timeliness and cost-effectiveness of the operational support to programme

delivery,
The OMT Chair serves as the lead for the adoption and implementation of the BiH BOS as well as BiH

OMT Annual Work Plan. The OMT Chair organizes meetings for discussions and coordinates with
agencies’ represantaftives thus ensuring smooth running of the OMT and successful implementation
of its Annual Work Plan,

The OMT monitors implementation of the ongoing Business Operations Harmonization initiatives -
Common Premises & Services in BiH, ensuring service delivery is in line with the KP!s, as specified in
the BOS Baseline Analysis.

Based on the BOS Results Matrix, BiH OMT develops Annual Work Plan, which will direct OMT
activities and operations for a particular year.

The OMT will be working on 5+1 thematic areas/BiH-specific business operations harmonization
initiatives to enable implementation of the respective activities from the OMT Annuzl Work Plan.
Each thematic area will have nominated a Chairperson, who will be coordinating contributions within
the OMT.

The OMT Chair will report to BiH UNCT regularly on the progress and potential issues pertaining to
the achievermnent of the outcomes and outputs elaborated in the BOS Results Matrix and OMT Annual

Work Plan.
OMT and 'Thematic’ Chairmanship

As explained above, OMT BiH will work on implementation of the five + one (5+1) thematic areas
elaborated in the BOS Results Matrix/OMT Annual Work Plan in: Procurement, Human Resources,
Finance-HACT, ICT and Transport and Logistics plus the 12 already existing/ongoing CP&CS
harmonized initiatives. OMT will appoint a Lead Agency for each thematic area, which will lead the
OMT activities on behalf of the OMT Chair. These ‘Thematic’ Chairs will report to the OMT on the
progress against the respective part of the OMT Annual Work Plan. Here is the overview of the OMT
leads in BiH: Finance-HACT — UNICEF; HR — UNHCR; Procurement/ICT/Transport & Logistics/ongoing
CP&CS activities — UNDP,

6. Business Operations Budgetary Framework

Given that the BiH UNCT decided to go for a BOS ‘light’, UN Agencies will contribute to the BOS
outcomes as per their actual participation. BiH UN Agencies will also contribute to the BOS
implementation through allocation of the time of their staff to work on the realization of the BOS
outcames and gutputs.
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Since the new UNDAF 2015-2019 may bring new business harmonization initiatives, it may be
expected that one of the subseguent BOS annual reviews would foresee creation of the Commaon
Services Budget and Common Services account.

7. Operationalizing the BiH Business Operations Strategy
(BOS)

So far, the UN DOCO Guidance Note on Developing the UN Business Operations Strategy foresees
three instruments for operationalization of the BOS:

s OMT Integrated Annual Work Plan
« Common Services Budget and Cornmon Services Account
¢ Common Services Mols

All three instruments have been already in use for implementation of the current business
operations harmonization activities in BiH: Common Premises & Common services, which are
managed by UNDP (Common Services Budget/Common Services’ MoUs) but they are almost solely
limited to the UN Agencies which are part of the UN House.

With the BOS to be implemented, the role of the OMT Integrated Annual Work Plan will gain more
importance given that it wilt be derived from the BOS, the BiH UN four-year strategic framework to
which implementation UNCT committed. BOS outcomes and outputs will be translated into OMT
annual deliverables to be realized in a particular year.

Common Premises & Common Services System will continue to be managed by UNDP, with Commaon
Services Mols for the UN House already in place, hence now adopted to embrace all new
initiatives/services arising from BOS.

e — .
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