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HIGH-IMPACT
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High-Impact Common Services (HICS) are services selected from the Business
Operations Strategy (BOS) for their potential to generate high cost avoidances,
quality improvements, promotion of good practices, & advancement of the 2030
Agenda. When implemented jointly through the BOS framework, these common
services could create significant benefits within the UN System. High-QuaIity

High Cost
Avoidance

To facilitate the implementation of these high-impact services for OMTs &

Improvement

UNCTs, DCO has adopted several strategies: Good

1. Tagging the selected services as recommended on the BOS 2.0 online
platform

Practices &

2. Dedicated webinars have been organized to showcase & facilitate their [LLLE {3 MIETS
implementation, allowing OMTs to learn more about the benefits of each

service, interact directly with experts & agency leads, participate in a live Q&A,

& understand next steps for implementation

3. Practice Notes and guidance documents have been created to facilitate

OMTs in the implementation of these services
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INTRO TO HIGH IMPACT COMMON SERVICES

These High Impact Common Services with the highest cost avoidance and quality
improvements, their benefits & potential risks & how they are projected to increase
efficiencies.

e Webinar recording of HICS intro

ADMINISTRATIVE EFFICIENCY
These innovative digital solutions facilitate bookings & administrative
management of fleet, UN accommodations, UN clinics, & other services, making
them more trackable & cost-efficient.
e UN Common Mobility by UNDP

o Practice Note & Webinar

e Digital Solutions by WFP’s Humanitarian Booking Hub
o Common Mobility Practice Note, Slide Deck, and Webinar
o Common Accommodation Practice Note Document, Slide deck, and
Webinar
o Common Medical & Clinic Booking Practice Note, and Webinar
e Global Disposal Services by UNHCR



https://youtu.be/cFD5KiWgokI
https://unsdg.un.org/sites/default/files/2021-04/UN%20Common%20Mobility%20%26%20Carpooling%20Services-BOS-20210310.pdf
https://www.youtube.com/watch?v=j5EJG-EaqOc&list=PL9cjxGYKuTNhxMLWBdx-jYbFeSstdQ_E4&index=12
https://unsdg.un.org/download/3237/52922
https://unsdg.un.org/download/3240/52924
https://www.youtube.com/watch?v=G0jd0HQGKes&list=PL9cjxGYKuTNhxMLWBdx-jYbFeSstdQ_E4&index=2
https://unsdg.un.org/download/3233/52920
https://unsdg.un.org/download/3739/67165
https://www.youtube.com/watch?v=zPUh28a2h6g&list=PL9cjxGYKuTNhxMLWBdx-jYbFeSstdQ_E4&index=13
https://unsdg.un.org/download/3235/52921
https://www.youtube.com/watch?v=bB-okMwg7NY&list=PL9cjxGYKuTNhxMLWBdx-jYbFeSstdQ_E4&index=15
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o Practice Note & Webinar

GENDER EQUITY
UN Women facilitated webinars on how to collaborate on gender-responsive
procurement & how it plays a crucial role in gender parity.
¢ Gender Responsive Procurement (GRP) Documents
o Practice Note, Presentation slides, and Webinar

DISABILITY INCLUSION
These services are focused on three areas of disability inclusion: Physical
Accessibility, Inclusive HR Services, & ICT & Digital Accessibility.
e General Slidedeck
o Inclusive HR: Practice Note , Additional Resources, Presentation Slides and
Webinar
o Physical Accessibility: Practice Note, Additional Resources, Presentation
Slides, and Webinar
o ICT & Digital Accessibility: Practice Note, Additional Resources, Presentation

Slides, and Webinar

RENEWABLE & SUSTAINABLE ENERGY SOLUTIONS (By UNDP Green Energy)

These services integrate renewable energy solutions like solar panels & the

internet of things to maximise energy efficiency, reliability, & sustainability
Green Energy Common Services by UNDP Webinar

e Energy Consumption Measurement and Monitoring Practice note

e Energy Assessment, Training, and Business Case Practice Note

e Solar Solutions Common Service Practice Note

SUSTAINABLE CAFETERIA (By UN City Copenhagen-UNDP)
This cafeteria, cafe, & catering concept considers factors like sourcing, recruitment,
preparation, waste, & ambience to impact users & the community.

e Webinar


https://unsdg.un.org/resources/global-disposal-services-practice-note-business-operations-strategy
https://youtu.be/Ey2FNCKqZps
https://unsdg.un.org/resources/gender-responsive-procurement-practice-note
https://unsdg.un.org/resources/gender-responsive-procurement-bos-presentation-slides
https://www.youtube.com/watch?v=m4aOYsmvoec
https://unsdg.un.org/sites/default/files/2021-01/Disability%20Inclusion%20Common%20Services%20for%20BOS%20Webinar%20Presentation.pdf
https://unsdg.un.org/download/3565/64722
https://unsdg.un.org/download/3567/64724
https://unsdg.un.org/download/3567/64724
https://www.youtube.com/watch?v=TBJmF2ZVE_w&list=PL9cjxGYKuTNhTb7fKQA4CVbYCJ8JK7fiq&index=4
https://unsdg.un.org/download/3600/64742
https://unsdg.un.org/download/3602/64743
https://unsdg.un.org/download/3725/66891
https://unsdg.un.org/download/3725/66891
https://www.youtube.com/watch?v=4pk6WBqAt0I&list=PL9cjxGYKuTNhTb7fKQA4CVbYCJ8JK7fiq&index=1
https://unsdg.un.org/download/3604/64744
https://unsdg.un.org/sites/default/files/2021-04/ICT-Digital%20Accessibility-BOS-Additional%20Resources-20210303.pdf
https://unsdg.un.org/sites/default/files/2021-04/ICT-Digital%20Accessibility-BOS-Additional%20Resources-20210303.pdf
https://unsdg.un.org/sites/default/files/2021-04/ICT-Digital%20Accessibility-BOS-Additional%20Resources-20210303.pdf
https://www.youtube.com/watch?v=SqCydWMVu5Q&t=288s
https://youtu.be/VN4ItpFoUC4
https://unsdg.un.org/download/4393/71433
https://unsdg.un.org/download/4396/71434
https://unsdg.un.org/download/3668/66851
https://youtu.be/loP660UFzOI

