UN–World Bank Fragility and Conflict Partnership Trust Fund
Guidance for Applicants to Partnership Activities Grants Program


1. Overview

The UN-World Bank Partnership Trust Fund aims to deepen cooperation between the World Bank (WB) and United Nations (UN) agencies, funds, programs and Secretariat entities in fragile and conflict-affected situations (FCS).  Resources are provided for a range of initiatives aimed at promoting strategic dialogue and operational and programmatic collaboration in line with the principles and priority areas outlined in the 2008 UN-World Bank Partnership Framework for Crisis and Post-Crisis situations and the new Strategic Results Framework for the UN-WB partnership in FCS.  The Fund is overseen by a UN-WB Steering Committee, supported by a joint Trust Fund Secretariat, supported by an inter-agency working group. The main trust fund is administered by the World Bank Center on Conflict, Security and Development (CCSD), while the parallel UN window is overseen by the UN Development Operations Coordination Office (DOCO).   Funding is provided by the Governments of Switzerland and Norway. 
2. Objectives and Priorities of the Grants Program 

Partnership Activities funded through the grants program must further the overall objectives of the Trust Fund, which are to: (i) support opportunities for joint initiatives or approaches in key countries; (ii) strengthen capacity in both institutions to work effectively in partnership in fragile and conflict-affected situations (FCS); and (iii) collect good cooperation practices emerging in the field. 
Proposals must be developed jointly by UN and Bank teams and show alignment with broader strategic objectives of the two organizations in the particular context, as well as with country priorities if appropriate. The Proposal should also indicate how it will contribute to the outcomes/outputs within the Strategic Results Framework for the UN-World Bank Partnership in the FCS
. Activities should ideally have broader ‘lessons learned’ or other partnership-strengthening / catalytic potential.  The grants program also supports thematic work and other activities at headquarters that aim to improve cooperation in the field, including through enhancing communication and mutual understanding and resolving bottlenecks. 
The Fund does not limit sectors or focus areas for proposals but particularly welcomes those that promote closer partnership in priority areas for the broader UN-WB partnership in FCS. These include: (i) upstream collaboration on analysis and strategy; (ii) key themes from the 2011 World Development Report on Conflict, Security and Development: justice security and job creation; and (iii) joint work in support of the development, implementation and monitoring of national development and peacebuilding strategies and structures.  This includes activities related to New Deal implementation.
The types of joint work that can be funded include thematic and country-specific analysis, efforts to link operational and programming aspects, capacity development and strategy initiatives (including integrated donor assistance frameworks), technical assistance and troubleshooting on operational issues, training and workshops, and participation in institutional retreats and assessment missions.

  3. Funding and Eligible Activities
To date, grants have averaged between $100,000 - $200,000. Proposals have also been considered up to $500,000 on an exceptional basis. Additional funds may be applied for, based on the original proposal once initial activities have generated results. 
The Trust Fund can channel resources via both the Bank and the UN, with all work expected to be jointly supervised.  Proposals should specify the amounts requested for execution on each side. 

The Trust Fund on the Bank side is Bank-executed. Funds may be sought to cover the costs of technical assistance (e.g. consultants), knowledge development and sharing, research, contractual services, media and workshops, travel (staff and consultants), and workshop-related costs. World Bank staff time will not be covered. Bank-executed funds are only available for activities considered to be responsibilities of the Bank rather than clients. This precludes support for activities such as government capacity-building and policy development. Bank staff should consult the internal Trust Fund Handbook for further guidance on eligible activities.

Funding on the UN side is less restricted.  
4. Application, Approval, Implementation and Reporting
Funding is awarded on a rolling basis. Potential applicants are encouraged to discuss ideas with the Trust Fund secretariat before submitting proposals. Proposals should be submitted to the Secretariat using the attached application form. The Secretariat conducts an initial review and organizes internal inter-agency consultations on the proposal, and provides initial feedback to the applicants.  Once minimum criteria are met, the proposal will be sent to the joint UN/Bank Steering Committee for review and approval or rejection. The whole approval process should take an average four week to six weeks. s. Following approval, the Bank Task Team Leader should complete a simple Grant Funding Request to gain access to any Bank-executed funds. UN funds will be transferred directly from DOCO to the administering unit, typically the Office of the Resident Coordinator for country-focused proposals. 
Recipient teams will be requested to provide periodic updates on progress to the Secretariat and to prepare a brief completion report on the activity once completed. Teams should inform the Secretariat of any changes in the timeline and should request approval for any extension of the time limit or alteration in activities to be funded. Any unused resources should be returned to the Trust Fund at closing of the grant.      
5. Contacts - Trust Fund Secretariat 
Reidun Otteroy, WB Program Manager, UN-World Bank Partnership Trust Fund, CCSD, Tel: +1-202-473-5867; rotteroy@worldbank.org
Anja Bille Bahncke, UN Policy Specialist, UN DOCO, Tel: +1-212 906 5408; anja.bahncke@undg.org
Useful links: 
· www.worldbank.org/conflict 
· http://undg.org/content/post-crisis_transition
· http://www.un.org/en/peacebuilding /pbso/partners
� The SRF is a living document that identifies objectives, activities and outputs that will contribute to strengthened strategic and operational collaboration between the Bank and UN in FCS, organized around three core outcomes: I) Improved regional and country specific collaboration at strategic and operational levels; II) Strengthened institutional cooperation and communication on policy and thematic issues; and III) Operational policies, frameworks and tools to facilitate cooperation and cross-financing.  
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