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TEMPLATE 2 – NEEDS & OPPORTUNITIES ANALYSIS

	NEEDS & OPPORTUNITIES ANALYSIS

	A
	B
	C
	D

	COMMON SERVICES LINES 
(OUTCOME AREAS)
	COMMON SERVICE
	NEEDS STATEMENT 
(THE ‘WHAT’ AND ‘WHEN’) 
PROGRAMMATIC AND
NON-PROGRAMMATIC NEEDS
	KEY PERFORMANCE INDICATOR (KPI) 
COST AVOIDED
QUALITY OF SERVICE

	COMMON PROCUREMENT 
	
	BACKGROUND: 

NEED (WHAT; WHEN):
	KPI (COST): 
KPI (QUALITY):

	COMMON ICT
	
	
	

	COMMON HUMAN RESOURCES 
	
	
	

	COMMON FINANCE
	
	
	

	COMMON LOGISTICS 
	
	
	

	COMMON FACILITY 
(INC. COMMON PREMISES)
	
	
	





TEMPLATE 3 – COST BENEFIT ANALYSIS
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TEMPLATE 4 – RESULTS FRAMEWORK
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TEMPLATE 6 – ANNUAL WORK PLANNING AND REPORTING
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	BOS OUTCOME 1 INDICATORS (MAX 1-2)
	<Reflect the Common Procurement outcome 1 indicators from the BOS results framework >
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	<Reflect the Common Procurement output 1.1 statement from the BOS results framework>
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	<Reflect the Common Procurement output 1.1 indicators from the BOS results framework >
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	BOS OUTPUT 1.2
	<Reflect the Common Procurement output 1.2 statement from the BOS results framework>

	BOS OUTPUT 1.2 INDICATORS (MAX 2-5)
	<Reflect the Common Procurement output 1.2 indicators from the BOS results framework >
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