
High-Impact Common Services
Business Operations Strategy

Green Energy 
Solutions

Tue Aug 9th 7:00 am NY
Thu Aug 11th 10:00 am NY



Standardization
Simplifies BOS Process

Maximizes Cost-Avoidances

Quality-improvement & Strengthen SDG Integration

Use System-wide Data to scale good practices

Objectives & Benefits of Scaling HICS



HIGH-IMPACT COMMON SERVICES: WEBINAR REPORT
B    S

38%

21%

AVERAGE 
REGISTRATIONS
PER WEBINAR

Common services selected for their potential to create benefits within the
UN & provide a proof of concept for replication with other organizations. High Cost

Avoidance

High-Quality 
Improvement 

Good Practices & 
SDGs linkage

High-Cost Avoidance: Top 10-15 high-cost avoidance services within the BOS

Good Practices: Such as digital bookings & management of fleet, payments
processing, & global disposal services.

Gender inclusive services: Promote gender-responsive practices to achieve gender
parity & equity & create inclusive working environments

Disability Inclusion: Create inclusive environments for persons with disabilities in
the UN across: Physical Accessibility, Inclusive HR, ICT/Digital Accessibility, &
Procurement.

Renewable & Sustainable practices: Integrate a united sustainable & green strategy
across operations

High Impact Services - Overview



$10M

$17M

$18M

$21M

$22M

$24M

$26M

$55M

$87M

$95M

Printing services

Joint Procurement services

Operational and Security
Telecommunication services

Conference and event management

Security Services (outsourced)

Banking services and bank charges

Internet connectivity and VSAT
services

Travel services

Management of common premises

Accommodation services (outsourced)

HIGH IMPACT AREAS 

Physical Accessibility 
Inclusive HR

ICT/Digital Accessibility 

Common Mobility (WFP, UNDP, UNHCR)
Common Accommodation (WFP)

Clinic & Medical Booking (WFP)

Energy Mgt., Monitoring & Consumption
Assessment & Business Case

Solar Solutions (Home, Street, H20)

Gender Responsive Procurement 
Supporting Women Owned Businesses

Gender Equity throughout operations

Inclusive Working Environments
Staff Well-being & Community Reach

Sustainable Canteen

HIGH QUALITY & SOCIAL IMPACT COMMON SERVICES 

Disability 
Inclusion

Innovation &
Efficiency

Green & 
Renewable 
Energy

Enabling 
Environments

Gender 
Inclusive 
Operations

TOP 10 HIGH-COST AVOIDANCE $375M

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTllMDY5ZGItNTk1NS00NGU3LTlkODAtMzEwNDEyZGJlNzg0%40thread.v2/0?context=%7b%22Tid%22%3a%220f9e35db-544f-4f60-bdcc-5ea416e6dc70%22%2c%22Oid%22%3a%22c8922aef-33a5-46f8-893b-faf222249e3a%22%7d


PROOF OF CONCEPT 
RENEWABLE ENERGY & DISABILITY INCLUSION

Business Cases for renewable 
energy in UN Premises

1. Facilitate implementation with real 
data & IoT devices

2. Reduce CO2 footprint, increase 
energy efficiency, reliability

3. Pilot UNCTs: 
AFR: Ghana, Lesotho, Namibia, 
Nigeria, South Sudan, Zambia, 
Zimbabwe; 
LAC: Haiti
AS: Lebanon
ECA: Kazakhstan, Kyrgyzstan, 
Turkmenistan

Disability Inclusion Seed Funding

1. Seed funding to UNCTs to advance 
UNDIS & make operations inclusive

2. Create inclusive HR practices with 
accessible premises & digital tools

3. Pilot UNCTs: 
AFR Lesotho, Namibia, Nigeria
APA: Indonesia, Iran, Nepal, Fiji
AS: Lebanon
ECA: Albania, Montenegro, Tajikistan
LAC: Costa Rica, Dominican Republic, 
Guatemala, Uruguay 

Physical
Accessibility

Inclusive 
HR

Digital
Accessibility 



United Nations Development Programme
Information and Technology Management (ITM)

Photo: Solar Panel Installation South Sudan Rajaf Police Academy / 2018



UNDP Mission and ITM/SIS Vision

“On the ground in about 170
countries and territories, UNDP
works to eradicate poverty while
protecting the planet. We help
countries develop strong policies,
skills, partnerships and institutions
so they can sustain their progress”.

UNDP MISSION ITM/SIS VISION 

“Creating Smart Facilities to build
local capacity and inspire a
movement”.



How We Solve | Smart Facility for X



Challenges Being Addressed



Green Energy Services and Products | Summary

Green Energy Services

1. Green Energy Solutions

a. Solar Installations

b. Solar Street Lamps 

c. Solar Home Kits for Staff or Field 

Missions

2. Green Energy Mission

a. Energy Audit and Assessment

b. Training and Capacity Building

3. Energy Consumption Measuring and 

Monitoring (ECMM)

a. IoT for Energy Efficiency



7 Step Green Energy Solution

Recognized as best practice by UNSDG for Solar implementation





1. ITM Green Energy Team supports
determining the package a UNCT needs
- number and size of circuits to be
monitored

2. DIY installation of the IoT sensors: “Do
it yourself” - ITM provides support
remotely and a step-by-step installation
guide

3. ITM GET provides 2nd tier support, and
3rd tier technical support is provided by
the vendor

Key aspects



More educated, informed and responsible use of electricity

Monitoring of results

Basis for Renewable energy projects

Implementation of energy efficiency measures



Step 2 – Business Case



Step 3 – Procurement



Step 4 – Site Survey



Step 5 – Design



Step 6 - Installation



Step 7 – Operation and Maintenance



Green Energy Services and Products | Summary

Green Energy Services

1. Green Energy Solutions

a. Solar Installations

b. Solar Street Lamps 

c. Solar Home Kits for Staff or Field 

Missions

2. Green Energy Mission

a. Energy Audit and Assessment

b. Training and Capacity Building

3. Energy Consumption Measuring and 

Monitoring (ECMM)

a. IoT for Energy Efficiency



Green Energy Assessment and Training

1. Energy audit performed by specialized
engineers

2. Support UNCTs in achieving optimal levels of
power consumption

Green Energy Assessment

1. 7 Step Process for Implementing Green
Energy Solutions

2. Hands-on training focused on tools,
equipment, software, and best practices to
design and implement Solar PV system

Green Energy Training



Green Energy Assessment | Implementation

Key aspects

i. Installation or review of energy meters
(IoT devices)

ii. Review/assess of the electrical wiring
system and single line diagram

iii. Consumption patterns of electricity
appliances

iv. Collection of Site Survey information

Main tasks

1. Understand power consumption
practices

2. Propose recommendations in terms of
energy efficiency and electricity
consumption

3. Energy audit report



Green Energy Training | Implementation

Key aspects

1. Average of six sessions: covering
Creating Smart UN Facilities and the 7-
Step Best Practice for Implementing
Renewable Energy Solutions

2. Minimum 3 working days

3. Training for 8-15 participants

4. Official certificate and report



Video here

Photo: Solar project UN House Namibia/2017

UN House Namibia

https://www.youtube.com/watch?v=DBguW50xguc&feature=youtu.be&ab_channel=UnitedNationsDevelopmentProgramme%28UNDP%29


Friday, August 12, 2022
Yemen UN House-solar panel installation 

Photo: Sao Tome UN House

mailto:.green.energy@undp.org
mailto:helpdesk.green.energy@undp.org


What is next?

Contact itm.green.energy@undp.org

or helpdesk.green.energy@undp.org

with your requests and we’ll be happy to

provide any clarification and arrange a

kick-off meeting for future

engagement.

mailto:.green.energy@undp.org
mailto:helpdesk.green.energy@undp.org


PRACTICE NOTES & 
GUIDANCE RESOURCES

SEED & PILOT 
IMPLEMENTATION

TAGGED AS 
‘RECOMMENDED’ 

IN ONLINE PLATFORM

DEDICATED 
WEBINARS & 

EXPERT SUPPORT

IMPLEMENTATION

HICS - Roll-out & Implementation support



Use Q&A box,
Chatbox, or
Raise hand

Q&A



B S Upcoming BOS High-Impact Webinars 

I.Global Asset Management Solutions

Tuesday, August 2, 2022, 7:00 AM NY/GMT-4

Thursday, August 4, 2022, 10:00 AM NY/GMT-4

II.Green & Renewable Energy Solar Solutions

Tuesday, August 9, 2022, 7:00 AM NY/GMT-4 

Thursday, August 11, 2022, 10:00 AM NY/GMT-4

III.Physical Accessibility in-person events & premise related constructions

Thursday, August 18th 10:00am NY/GMT-4

IV.Inclusive HR 1: Attracting and Recruiting persons with disabilities - BOS 

Webinar Series on High-impact common services

Tuesday, August 23rd 7:00 AM NY/GMT-4

Thursday, August 25th 10:00 am NY/GMT-4

BUSINESS OPERATIONS STRATEGY 2.0

https://unsdg-un-org.zoom.us/webinar/register/WN_ocgCQpYBRCi2NxfhxBR-8w
https://unsdg-un-org.zoom.us/webinar/register/WN_1-306j7yQtiJO70le6nU7A
https://unsdg-un-org.zoom.us/webinar/register/WN_vtIkmwKRSgyRT4-7krECzg
https://unsdg-un-org.zoom.us/webinar/register/WN_qgQmcUZ9TVSP1WNe_cR3LA
https://unsdg-un-org.zoom.us/webinar/register/WN_2rbtYwVdSD6HkJyMIq1x6Q
https://unsdg-un-org.zoom.us/webinar/register/WN_h-ExiDH1TQCtE3xL55IYpA
https://unsdg-un-org.zoom.us/webinar/register/WN_gwiCTDxuRrq7R_CBTq3IEA


Thank You

FOLLOW US

@UN_SDG 
UNSDG.UN.ORG

UN DEVELOPMENT COORDINATION OFFICE

COUNTRY BUSINESS STRATEGY 

dco.cbs@un.org


