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What are High-Impact Common Services?

High-
Cost Avoidance

High-cost avoidances 

High-Usage among 
UNCTs

High-Quality 
Improvement 

High-quality 
improvement

SDG linkage

Good Practices
Innovative & good practices 
from Agencies around the 
world



Objectives & Benefits of Scaling High-Impact 
Common Services

Standardization
Simplifies BOS Process

Maximizes Cost-Avoidances

Quality-improvement & Strengthen SDG Integration

Use System-wide Data to scale good practices



PRACTICE NOTES

DEDICATED 
EXPERT SUPPORT

TAGGED 
‘RECOMMENDED’ 

IN ONLINE 
PLATFORM

DEDICATED 
WEBINARS

IMPLEMENTATION

HIGH-IMPACT SERVICES ROLLOUT



IF YOUR BOS IS IN 
DEVELOPMENT

IF YOUR BOS IS 
COMPLETED

IINCLUDE IN 
BOS REVIEW

INCLUDE IN 
YOUR BOS 

NOW

WAY FORWARD



UNDP Fleet Management Solution



Fleet Management Solution – project overview

- The project was started in 2019 

with the Proof of Concept and 

was deployed in four countries 

– Kyrgyzstan, Moldova, 

Georgia and Cambodia.

- In 2020 project moved into 

Phase II of Global roll out

- In Phase II Fleet Management 

Solution includes integrated 

Booking feature as well as 

Mobile application.



Fleet Management Solution – project overview

Benefits : 

•UNDP-wide, coordinated, organized 

approach to fleet management and 

performance evaluation

•Support UNDP in implementing the UN 

Road Safety Strategy.

• Promote Safer Driving Environment

•An effective way to gather, collect and 

report on the fleet management metrics 

and KPIs



IoT Architecture



Web and Mobile application



FLEET TRACKING and 

REPORTING 

FEATURES



Fleet Management Solution – User Roles

The following roles are set-up in the Fleet Tracking Solutions:

1. Tenant Admin

2. Fleet Owner

3. Driver

4. Passenger



Fleet Tracking Solution



Fleet Tracking Solution



Reporting Tools



VEHICLE BOOKING 

FEATURE



Vehicle Booking Tool



Vehicle Booking Tool



Vehicle Booking Tool



Q&A & FUTURE COLLABORATIONS

Access the Practice Note Here 

Provide your Feedback on the Webinar Here

Q&A & Future Collaborations

https://unsdg.un.org/download/3627/65133
https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccLtoVsyZOrhKpaRm80AGkAtUQThPTVAxSURBMjI3TjlUQ1lZS0JQQllISSQlQCN0PWcu


UPCOMING BOS WEBINARS: APR 2021

HIGH-IMPACT COMMON SERVICES

B S
BUSINESS OPERATIONS 

STRATEGY 2.0

I. UN Common Mobility & Carpooling by UNDP:
Common Mobility and Carpooling Services (by UNDP) for UNCT
management of individual or global fleets.
Tue, April 20th, 2021, 10:00 am-11:00 am NY Time (GMT-4)

Wed, April 21st, 2021, 07:00 am-08:00 am NY Time (GMT-4)

II. Green Energy Solar Solutions
Implement solar solutions: solar panels, solar street lights, solar
water pumps, & solar home kits.
Tue, April 27th, 2021, 10:00 am-11:00 am NY Time (GMT-4)

Wed, April 28th, 2021, 06:00 am-07:00 am NY Time (GMT-4)

III. Disability Inclusion: Physical Accessibility
Receive guidance and support for making UN premises, facilities, &
meeting spaces physically accessible for persons with disabilities.
Tue, May 4th, 2021, 10:00 am-11:00 am NY Time (GMT-4)
Wed, May 5th, 2021, 06:00 am-07:00 am NY Time (GMT-4)

https://attendee.gotowebinar.com/register/4681681342502525963
https://attendee.gotowebinar.com/register/753688146902324492
https://attendee.gotowebinar.com/rt/2674892301727286539
https://attendee.gotowebinar.com/rt/8814410200089800715
https://attendee.gotowebinar.com/register/7726576485292265230
https://attendee.gotowebinar.com/register/1864778731434170640


Thank you for your participation

Development Coordination Office

Country Business Strategy 

dco.cbs@un.org

Thank you and contact


