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FOR UNCT ARC ADMINISTRATOR

Acknowledgment of the UNCT

Performance Appraisal
- Reference Guide -

Introduction

The Regional UNSDG Performance Management Team has met and agreed to an overall
performance assessment narrative and a rating for each RC and UNCT, respectively. There
is one overall narrative and rating for the RC. This overall narrative and rating considers all
inputs received (both on the results vis-a-vis the roles of RC, HC, DSRSG, as applicable, and
for the related competencies). There is one overall narrative and rating for the UNCT which
includes overall feedback of achievement of results and team attributes. The rating on the
Results, and feedback on competencies/team attributes are captured in the narrative.

The Regional ARC Administrator, on behalf of the Regional UNSDG Chair, has shared the UNCT
performance appraisal with the UNCT ARC Administrator for final acknowledgment. This
training guide explains how the UNCT ARC Administrator will acknowledge the UNCT final
performance appraisal.

Note that the final UNCT final performance appraisal can be seen by the individual UNCT
Members on their respective dashboards.



Accessing the ARC

1. To access the ARC go to www.undg.org/leadership/arc/. Please utilize Chrome or
Firefox internet browsers to access the ARC platform. The new internet
browser Edge is currently incompatible with the ARC platform.
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The ARC webpage will link you to the ARC login page:

TO ACCESS THE ARC CLICK HERE:
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http://www.undg.org/leadership/arc/

2. Enter your (UNCT ARC Administrator) username and password for the ARC system.

SIGN IN
ORACLE APPLICATIONS CLOUD

User ID

Password

Forgot Password
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ORACLE

3. Then, click Sign In.
« This action opens the ARC home page unique to the UNCT ARC Administrator.
- The page contains information and links that are specific to your privileges in
the ARC system.
« The privileges in the ARC depend on your job function.



4. Click on the ARC Icon.

5. From the sub menu click on Performance as shown below.
e The My Evaluation page will open
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Welcome to the new UNDG Assessment of Results
and Competencies (ARC) on-line platform

Team
The Assessment of Results and Competencies (ARC) is an Administration
integrated model for the assessment of results and
competencies of Resident Coordinator and UN Country
Teams working together towards supporting the
achievement of SDGs under the 2030 Agenda. It is the sole
performance assessment for Resident Coordinators, and
incorporates appraisals of their multi-hatted roles, such as
Humanitarian Coordinator, Designated Official for Safety Development Plan UNCT Goals Performance
and Security, and Deputy Special Representative to the
Secretary-General

‘With the ARC, the UNDG has been ahead of the curve on
the critical importance of strengthening leadership of and
mutual accountability for results between Resident
Coordinators and UNCTs. The ARC methodology allows for
Resident Coordinators and UNCT members to clearly
indicate their contribution to commeon UNCT geals, and will
allow for mutual accountability to be addressed through a
feedback mechanism between them,

The ARC platform has been developed to manage the ARC
process through a digital platform online.

For additional guidance please visitthe ARC web page:
https:#lundg.org/leadership/arc/

Forfurther assistance, please write to: arc@undg.org.




6. Under UNCT Performance Assessment — 2017 click the right facing triangle icon

al

aroup

\q\. UNITED E:
) S e (aC)
= —

ol

UNCT Goals

My Evaluations

UA

Mote: Create Performance task steps:
® Click "Begin’ button on ‘Goals and Indiators’ task
* For Resident Coordinators/UN Country Teams: In "Admin Name’ text field select the Regional ARC Administrator by typing (ESA,

Administrator/Regional Coordination Specialist for your region.
ESA, Regional ARC Admin

WSA, Regional ARC Admin

AS, Regional ARC Admin,

AP, Regional ARC Admin

ECA, Regional ARC Admin

LAC, Regional ARC Admin
* For UNCT Members: In "Admin Name" text field type 'HQ ARC Admin

* Filter

UNCT Performance Results - 2017

> Regional UNDG Chair Rating: Fully Accomplished

UNCT1 ARCAdmin
UNCT ARC Administrator

7. Next to Acknowledge Final Rating and Comments click BEGIN.

My Evaluations

UA

Note: Create Performance task steps:

# Click ‘Begin’ button on ‘Goals and Indiators” task

A, WSA AS AP EI

* ™ KD © @ uncriarcammin~

based on your Regional ARC

CA or LAC). Typs last name, first name as bs

My Tasks Left: 2

My Hext Task:
Acknowledge Final Rating and Comments

» For Resident Coordinators/UN Country Teams: In "Admin Name' text field select the Regional ARC Administrator by typing (ESA, WS4, AS, AP, ECA or LAC). Type last name, first name as below based on your Regional ARC

Administratar/Regional Coordination Specialist for your region
ESA, Regional ARC Admin
WSA, Regional ARC Admin
AS, Regional ARC Admin,
AP, Regional ARC Admin
ECA, Regional ARC Admin

LAC, Regional ARC Admin
For UNCT Members: In *Admin Name' text fizld type "HQ ARC Admin’

% Filter

UNCT Performance Results - 2017

UNCT1 ARCAdmin
Regional UNDG Chair Rating: Fuly Accomplished

UNCT ARC Administrator

Acknowledge Final Rating and Comments

Final Assessment Comment

My Tasks Left: 2

My Next Task:
Acknowledge Final Rating and Comments.

View
View
Begin

Not Available Vet



8. The UNCT ARC Performance Assessment page will open. This page
contains four boxes on the left. By default, the page opens to the ARC
Goals and Success Criteria tab.
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UA UNCT1 ARCAdmin: UNCT Performance Results - 2017 124 | Acknowledge Final Rating and Comments  Cancel

Task Attachment

Acknowledae Final Rating and Comments None & Show More ¥

ARC Goals & Success ARC Goals & Success Criteria

Criteria

Sort By MName ~ Show All Comments

This is UNCT Goal 1 Development Development Employee Fully Accomplished [
ARC Competencies | Team
Attributes

» This is UNCT Goal 2 Human Rights Human Rights Employee Fully Accomplished [-°

This is UNCT Goal 3 Humanitarian Humanitarian Employee Mot Accomplished [
Overall Performance
AssessmentiFeedback ...
Fully Accomplished B2 This is UNCT Goal 4 Political Poltical Employee Mot Accomplished [

B »
This is UNCT Goal 5 Security Security Employee Partially Accomplished [



9. Click on the small right facing triangle icon on the 4t box entitled Overall
Performance Assessment/Feedback Comments.
e The Overall Performance Assessment/Feedback Comments page
will open, it will show the final overall rating and final narrative
comments.
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Task Attachment
Acknowledae Final Rating and Comments None o Show More ¥
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ARC Goals & Success Overall Performance
Criteria
Overall Rating Fully Accomplished Performance Rating History

Employse Comments At the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll
know when to stop scroling down in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew, This paragraph begins to repeat at this
point, 50 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the alphabet
starting with the letter A and ending with the letter H, in bold, to make t come out to exactly 4,000 characters and so you'l know when to stop scroling down in order to sse how
big 4,000 character s if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to, which |
wiould suggest, or you can choose to read it all again. ABCDEFGHAt the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in boid,
to make it come outto sxactly 4,000 charactsrs and so you'l know when to stop scrolling down in order to see how big 4,000 character is if you want to add a message to the
guestbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to, which | would suggest, or you can choose to read it all again.

g ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and
50 you'll know when to stop scroling down in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph beoins to repeat at
this point, S0 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the
alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scroling down in order o
ses how big 4,000 character is if you wantto add a message to the gusstbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to,
wihich | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter & and ending with the letter H,
Overall Performance in bold, to make it come out to exactly 4,000 characters and so you'l know when to stop scroling down in order to see how big 4,000 character is if you want to add a message
AssessmentiFeedback ... to the guestbook. Whew. This paragraph begins to repeat at this point, 50 you can stop reading now if you want to, which | would suggest, or you can chooss to read it all again
Fully Accomplished 2 ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and
= <0 you'l know when to stop scroling down in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at
this point, 50 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAt the end of this paragraph is simply the
alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scroling down in order to
ses how big 4,000 character is if you wantto add a message o the gusstbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to,
wihich | would suggest, or you can chooss to read it all again. ABCDEFGHA the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H,
in bold, to make it come out to exactly 4,000 characters and so you'l know when to stop scroling down in order to see how big 4,000 character is if you want o add a message
to the guestbook. Whew. This paragraph begins to repeat at this point, 50 you can stop reading now if you want to, which | would suggest, or you can chooss to read it all again
ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make t come out to exactly 4,000 characters and
s0 vou'll know when to stop scroling down in order to see how big 4,000 character is if vou want to add a messaae to the questbook. Whew:, This paragrash beains to reseat at

ARC Competencies / Team
Attributes




10. Once reviewed click on Acknowledge Final Rating and Comments at
the top right hand page.

~
UA UNCT1 ARCAdmin: UNCT Performance Results - 2017 124 Acknowledge Final Rating and Comments Cancel
Task Attachment
Acknowledae Final Rating and Comments None = Show More ¥
Overall Performance A /Feedback C

ARC Goals & Success
Criteria

Overall Rating Fully Accomplished Performance Rating History

Employee Comments Atthe end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll
know wihen to stop scroling dewn in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at this
point, 20 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAt the end of this paragraph is simply the alphabet
starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scroling down in order to see how
big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at this point, 0 you can stop reading now if you want to, which |
woould suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold,
to make it come out to exactly 4,000 charactsrs and so you'll know when to stop scroling down in ardsr to ses how big 4 000 character is if you want to add & message to the
guestbook. Whew. This paragraph begins to repeat at this point, 50 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again

» ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and
0 you'll know when to stop scroling down in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at
this point, so you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the
alphabet starting with the letter & and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scrolling down in erder to
'see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at this point, 0 you can stop reading now if you want to,
which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H,
Overall Performance in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scroling down in order to see how big 4,000 character is if you want to add a message
AssessmentiFeedback ... to the guestbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to, which | would suggest, or you can choose to read tt all again.
Fully Accomplished &2 ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the Istter A and snding with the lstter H, in bold, to maks it come out to exactly 4 000 characters and
50 you'l know when to stop scroling down in order to see how big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at
this point, €0 you can stop reading now if you want to, which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the
alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and so you'l know when to stop scroling down in order to
see Now big 4,000 character is if you want to add a message to the guestbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to,
which | would suggest, or you can choose to read it all again. ABCDEFGHAL the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H,
in bold, to make it come out to exactly 4,000 characters and so you'll know when to stop scroling down in order to see how big 4,000 character is if you want to add a message
to the guestbook. Whew. This paragraph begins to repeat at this point, so you can stop reading now if you want to, which | would suggest, or you can choose to read t all again.
ABCDEFGHAt the end of this paragraph is simply the alphabet starting with the letter A and ending with the letter H, in bold, to make it come out to exactly 4,000 characters and
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ARC Competencies / Team
Attributes

11. A window will open whereby the UNCT ARC Administrator, on behalf of the
UNCT, can provide comments to the Regional UNSDG Chair and
acknowledge receipt of the UNCT performance appraisal. These comments
are optional. Once completed click OK.

Sincerely,

Resident Coordinator on behalf of UNCT




12. A confirmation window will open stating that the performance document
was acknowledged. Click Ok.

"e Confirmation

The performance document was acknowledged.

0K

13. You will return to the My Evaluations page. Click Begin to proceed and
close the final approved performance appraisal.

UA My Evaluations 0\

Note: Create Performance task steps:

« Click "Beqgin’ button on ‘Goals and Indiators’ task
« For Resident Coordinators/UN Country Teams: In "Admin Name’ text field select the Regional ARC Administrator by typing (ESA, WSA, AS, AP, ECA or LAC). Type last name, first name as below based on your Regional ARC
Administrator/Regional Coordination Specialist for your region
ESA, Regional ARC Admin
WSA, Regional ARC Admin
AS, Regional ARC Admin,
AP, Regional ARC Admin
ECA, Regional ARC Admin
LAC, Regional ARC Admin
« For UNCT Members: In ‘Admin Name' text fiekd type "HQ ARC Admin’.

w Fi
4 Filter

UNCT1 ARCAdmin
UNCT ARC Administrator UNCT Performance Results - 2017 Wy Tasks Left: 1

Regional UNDG Chair Rating: Fully Accomplished
My Next Task:

Final Azsessment Comment

& UNCT Goals and Team Attributes

View
@ UNCT Assessment View
@ Acknowledge Final Rating and Comments Date Complete:

Final Assessment Comment Begin

10



14. Enter final comments on the performance appraisal in the text box.

15.Input a checkmark below the text box next to where it says “"This is my
digital signature. I am signing off on my (UNCT) performance

assessment.”
~
UA UNCT1 ARCAdmin: UNCT Performance Results - 2017 & save ¥ Submit Cancel
Task Attachment
Final Assessment Comment Hone 4 Show More ¥
ARC Goals & Success Final Comments
Criteria

Employee Comments

“ 2| Al B I U : P R O g
This is where the Resident Coordinator inputs on behalf of UNCT on performance results

ARC Competencies / Team
Attributes

Overall Performance
AssessmentiFeedback ...
Fully Accomplished 53
§ » This is my digital signature, | am signing off on my performance assessment.



16. Click SUBMIT
e The action indicates that the RC has shared the RC and UNCT final
performance appraisal with the Regional UNSDG Chair. /

UA UNCT1 ARCAdmin: UNCT Performance Results - 2017 %  Save ¥ Submit Cancel
Task Attachment
Final Assessment Comment Hone 4 Show More ¥
ARC Goals & Success Final Comments
Criteria
» Employee Comments Al B I U = = & » N R

This is where the Resident Coordinator inputs on behalf of UNCT on performance results

ARC Competencies / Team

Attributes
»
Overall Performance
AssessmentFeedback ...
Fully Accomplished 52
B > [ This is my digital signature, | am signing off on my performance assessment.

17. A warning window will pop up asking for final confirmation to continue and
submit the RCs final feedback. Click Yes.

/A Warning

The application will record that the final faedback was provided. Do you wantto
continue?

Yes Ho

12



18. A *Confirmation” window will pop up stating the final feedback from the RC has been
provided. Click OK.

@ Confirmation

The final feedback was
provided.

19. You will return to the My Evaluations page which will show date stamp that

the performance appraisal has been acknowledged and submitted to the
Regional UNSDG Chair.

My Evaluations

UA

Note: Create Performance task steps:
# Click "Begin’ button on ‘Goals and Indiators’ task

* For Resident Coordinators/UN Country Teams: In "Admin Name’ text field select the Regional ARC Administrator by typing (ESA, WSA, AS, AP, ECA or LAC). Type last name, first name as below based on your Regional ARC
Administrator/Regional Coordination Specialist for your region

ESA, Regional ARC Admin

WSA, Regional ARC Admin

AS, Regional ARC Admin,

AP, Regional ARC Admin

ECA, Regional ARC Admin

LAC, Regional ARC Admin
* For UNCT Members: In "Admin Name' text figld type '"HQ ARC Admin’

% Filter

UNCT1 ARCAdmin
UNCT ARC Administrator

] _

@ UNCT Goals and Team Attributess

View
@ UNCT Assessment e
@ Acknowledge Final Rating and Comments Date Completed: 6/29M8 *

@ Final Assessment Comment Date Completed: 6/29/18 ‘
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20. Click menu button at top right hand corner and click SIGN OUT.

UNCT1 ARCAdmin +

Settings and Actions  signout

Personalization
Set Preferences...

Print Me
Applications Help...
About This Page
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